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A new generation is emerging
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Internet Penetration and Trends: Italy

Between younger ranges Internet Social Media (Facebook, Blog, You

has an higher penetration than TV Tube) have gained the most
Target: individuals Broadcasts significant growth patterns
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What they want: dynamic, easy to navigate, personalized, fast, collaborative, user
friendly, adaptive, pervasive, connected and integrated applications
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Social networks in the corporate environment

Globally visible, persistent collaboration patterns

Puts workers into central focus as contributors

Employees, partners and suppliers Case studies of early adoption consistently verifying

Leaves behind highly reusable knowledge significant levels of productivity and innovation

Leverage “Enterprise 2.0 best practice
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“In the absence of a stronger sense of shared purpose,
self-interest (i.e., anything from survival to self-
actualisation) prevails in decision making

“Far more powerful and enduring is to align people

with a purpose beyond profit. A hope that their
endeavours at work are meaningful in the big scheme

of things.

Chris Nel - Tom Peters Times Newsletter




Leadership and Social Networks - Why

Large Corporations have inherent problems to generate a strong sense of
common purpose in the organisation beyond making money for its
shareholders

The leader s primary job is not to be a clever strategist but to help people
find a clear sense of purpose (not only revenue targets) in the work that
they do

Corporate Social Networks have a primary goal to share a common sense of

purpose and to create space for each connected employee self-
actualization

Contributing to the group is a non-zero-sum game over the long term

Maslow’s Hierarchy of Human Needs

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

self-esteem,

confidence, achievement,
respect of others, respect by others

friendship, family, sexual intimacy

security of body, of employment, of resources,
of morality, of the family, of health, of property

i(’:l(’)(}i(‘ al breathing, food. water, sex, sleep, homeostasis, excretion
J +C




Nelcamp - igital Media, Foma
{ 1 TamTamy Best of: we need you!

It is NOT about wiki and blogs
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Information Architecture @ B e
Information and knowledge spreads in pattern different o = Lt - s e

from formal organization. Contribution and access to i ST
knowledge by-passes organization boundaries
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People Contribution metrics

Rewarding people for what they do to contribute. Make
their skills visibile. Publicly appreciate their extra
contributions. Give it a common purpose and meaning

Flexible Infrastructure

Mesh up top-down Management Communication with
User Generated Contents and applications. Community
managers AND people will shape social networks. Shape
the beginning, not the evolution

Holistic approach o iy e
Access Knowledge and Content, contribute in innovation, .
support structured business process, facilitate process '

improvement: Social Networking is an approach, not a

set of tools
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